17. Reading Education Association/Reading School District SAC Meeting,
April 3, 2018

REA Executive Committee Members Present:
Administration Members Present:
REA Executive Committee Members Absent:

The purpose of the SAC is for REA and Administration to meetin a proactive setting to resolve
potential issues and establish clear and concise district direction pertaining to scheduling. Policies,
procedures, and practices while adhering to the Collective Bargaining Agreement and meeting the
goals of the RSD Strategic Plan.

l. New Business:
A. District
1. RHS gifted stipends (Jen Murray)

B. Elementary
1. There has been some damage to cars at 10" & Penn. Where is RSD on the
reimbursement for the damages? (Lindsey)
2. Procedures for evaluations not being followed. Can we have a step by step
process of how this workse (Lori)
3. There are two teachers out for the rest of the year at Riverside. No one has
replaced them at this time. This has increased the other class sizes into the 30s.
What is going to happen to help these teachers? (Lori)
4. What happens when there is no custodian on duty during a school day? (Lori)
C. Middle School

D. RIHS

1. Verbal Warnings (Desiree)

2. Progressive discipline (Desiree)
E. RHS

F. Special Education
II. Old Business —
Other News: n/a
Meeting Adjourned:
The next SAC Meeting will be on the second floor of the Administrative Building.

Respectfully submitted,

X X

Khalid Mumin Date Joseph Okonski Date
Superintendent REA, SAC Chairperson




