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I. Purpose 
The purpose of this policy is to achieve sound and fair settlement of all grievances that are of merit and to enable bargaining unit members to avail themselves of the rights guaranteed under contract and law. 
II. 	Eligibility 
All bargaining unit members of the Reading School District certified for representation by the Reading Education Association (REA), PSEA, and NEA shall be subject to this policy. 
III. 	Grievance 
A grievance is a difference or dispute between the Employer and the Association or Employees covered by the Collective Bargaining Agreement, as to the meaning and the application of, or compliance with the provisions of the Agreement. 
IV. 	Procedures 
A. Grievances shall be processed in accordance with Article XI, A. 
Grievance and Arbitration Procedure, 1. Grievances of Employees, STEPS ONE (1) through THREE (3), of the Reading Education Association Collective Bargaining Agreement (CBA). 

B. Any bargaining unit member may file a grievance through the Association’s representative. 
C. Any bargaining unit member may contact his/her Building Representative for grievance assistance and/or to have a grievance filed on his/her behalf and to represent him/her during the STEP ONE (1) procedure. 
D. No grievance may be written and presented without the knowledge and assistance of the Reading Education Association’s Vice President (Grievance chairperson), and/or REA President and/or their designated PSEA/NEA staff representative. 

E. Investigations required to properly cite violations and properly file grievances will be conducted by the REA at the request of the bargaining unit member and/or faculty representative. 
F. The REA has sole discretion to select an advocate to represent the aggrieved at any stage of the grievance. 
G. The decision to file a grievance in the name of the Reading Education Association shall be made by the Vice President and/or REA President and/or the Executive Council. 
H. If the grievance is filed and proceeds to STEP ONE (1) through TWO 
     (2), the grievance must be reduced to writing over the signatures of the aggrieved and/or Vice President and/or President of the Association and/or their PSEA/NEA staff representative, or, in the case of a group grievance, over the signature of the designated Association representative. 
I. Since actions must take place within specified time limits as provided in the Collective Bargaining Agreement (CBA), timely replies are mandatory by all parties. 
J. If the REA Executive Council is not satisfied with the disposition of the grievance following STEP TWO (2), once the designated amount set by the current budget is exhausted, it will recommend to the Representative Council that the grievance be moved to STEP THREE (3), Arbitration. If the Representative Council concurs, the President and/or Vice President will so inform the School District. 
K. For the purpose of preservation of the time lines, the REA President, and/or Vice President, may request a grievance be moved to STEP THREE (3), Arbitration, in accordance with J above, without Representative Council approval. However, at the subsequent Representative Council meeting approval must be sought and, if approval is not granted, the grievance will be withdrawn. 
L. If the REA Executive Council determines that the grievance is without merit and/or that arbitration is not in the best interests of the grievant and/or the Association, the Vice President and/or President will recommend to the REA Representative Council that the grievance not proceed to STEP THREE (3), Arbitration, and will notify the aggrieved of this decision within three (3) school days. 
M. If the aggrieved is not satisfied with the recommendation of the REA Executive Council to accept the disposition of the Reading School District at STEP TWO (2) and not proceed to STEP THREE (3), Arbitration, he/she will, within three (3) school days, notify in writing the Vice President and/or President of his/her desire to appeal the REA Executive Council recommendation to the REA Representative Council. 

N. The Association shall have sole discretion as to whether or not a grievance shall proceed to arbitration in accordance with the above stated policy. 
O. The outcome of those grievances settled at STEPS ONE (1) and TWO (2) will be made known to the grievant. The outcome of grievances settled at STEP THREE (3), Arbitration, will be made known to the entire membership via a written disposition. 
V. Rights of Individuals 
A.  Exercise of the Grievance Procedure shall not be construed to deny to                            any employee the right of access to the courts or to any governmental agency. 
[bookmark: _GoBack]B.  Nothing contained herein will be construed as limiting the right of any member having a grievance to discuss the matter informally with any appropriate member of the administration and having the grievance adjusted without the intervention of the Association, provided the adjustment is not inconsistent with the terms of the existing Collective Bargaining Agreement (CBA), and subject to the Reading Education Association’s right to be present at all stages of the Grievance Procedure. However, the President of the REA and the REA Vice President (Grievance chairperson) shall be informed by the aggrieved of any such adjustments. 
C.  Individuals have the right to exercise all statutory rights guaranteed under the Constitution of the United States, the Constitution of Pennsylvania, the Pennsylvania Labor Relations Act, Act 195, and other applicable laws. 
D.  All employees have the right to ask for assistance from the REA in detecting when a violation is suspected, and in writing, filing, and processing grievances of merit. 
E.  If the REA Executive Council recommends to the Representative Council that the grievance not proceed to STEP THREE (3), Arbitration, the aggrieved has the right to appeal that recommendation to the REA Representative Council at its next meeting. The Representative Council will consider the merits of the appeal and the recommendation of the Executive Council and will render a decision at that meeting. During consideration of the grievance by the REA Representative Council, the aggrieved has the right to be present at the meeting to speak on his/her behalf. 


