READING

Metro Bank Account Balances
EDUCATION Checking 10,319.88
ASSOCIATION Savings 32,466.17
. r Dues 335,395.56
Redefining Success FairShare 11,666.75
Treasurer's Report Scholarship 100.00
January 2016 PACE 100.18
Submitted by Lisa Herbinko Petty Cash 100.00
Reading Berks CU 64,467.85
Date Description Amount
1/8/2016 WBMASON Office Expenses: Material and Supplies 146.01
1/4/2016 WBMASON Office Expenses: Material and Supplies 22.77
1578 | CMalcolm Smith Audit 3500.00
12/22/2015 | 1538 | Prisiclla Knight Payroll, Taxes, & Workman's Compensation: Priscilla 1174.46
12/22/2015 | 1579 | Royers Member Welfare 99.62
12/22/2015 | 1577 | Stratix Office Expenses: Copier 591.48
12/28/2015 Comcast Office Expenses:Cable, TV, Phone 241.98
12/24/2015 | 1584 | Mitch Hettinger Officer and Chair: President Honorarium January 300.00
12/24/2015 | 1580 | Erie Office Expense:lnsurance 366.00
12/23/2015 Homestead Intercommunications: Internet 15.99
12/22/2015 | 1581 | Mama’s Grievance & Negotiations: Meeting Expense 27.84
12/21/2015 AMELIA'S GROCERY | Office Expense:Snacks 33.41
12/18/2015 BARNES NOBLE Intergr'oup: Member welfare Cards/giftcards/quikbook for 515.91

dummies

12/18/2015 5TH ST DINER Grievance & Negotiations: Meeting Expense 19.61
12/16/2015 BEST BUY Intercommunications: quik book 317.99
12/16/2015 BEST BUY Intercommunications: computer USB 47.69
12/15/2015 | 1568 | Prisclla Knight Payroll, Taxes, & Workman's Compensation: Priscilla 1174.46
12/15/2015 | 1565 | R and B Richmond | Office Expense: Rent 1250.00
12/15/2015 IRS Payroll, Taxes, & Workman's Compensation: IRS 822.77
12/14/2015 Staples Office Expense: Materials and Supplies 92.17
12/14/2015 PSEA Governance and Conference: Political Institute (registration) 60.00
12/10/2015 | 1575 | Mitch Hettinger Governance and Conference: House of Delegates 319.99
12/10/2015 | Weis | Weis Materials and Supplies: Snacks 75.94
12/9/2015 | 1339 | PSEA Governance and Conference: Political Institute (registration) 180.00
12/8/2015 | 1556 | Mama'’s Grievance & Negotiations: Meeting expense: Nov. 23 32.73
12/8/2015 | 1556 | Mama’s Grievance & Negotiations: Meeting expense 18.08
12/8/2015 | 1554 | Mama’s Grievance & Negotiations: Meeting expense 124.94
12/8/2015 WYNDHAM GRAND | Governance and Conference: House of Delegates 513.38
12/8/2015 WYNDHAM GRAND | Governance and Conference: House of Delegates 387.60
12/8/2015 THE CHURCH BREW | Governance and Conference: House of Delegates 46.54
12/8/2015 DIAMOND MARKET | Governance and Conference: House of Delegates 42.72
12/8/2015 MARKET SQUARE Governance and Conference: House of Delegates 11.66
12/3/2015 PC LIVE GEEKS Internal Communication: 399.99
12/3/2015 | 1567 | Priscilla Knight Payroll, Taxes, & Workman's Compensation: Priscilla 1174.46
12/3/2015 | PSEA | PSEA Governance and Conference: Political Institute 30.00
1/27/2015 Comcast Office Expense: Cable, Phone, TV 221.98
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January 2016 Monthly Report

Still. .. We have too many teachers who are still policing their brethren and it has to stop, it

isn’t your job! (And, yes, this will be in every report until I no longer need to put it in the report!) Don’t do
administrations job for them. If they can’t do it well enough to keep their jobs, the better for the kids, as well

as us.

Email me at Inmendod@Readingsd.org or Grievance@ReadingEA.com, or call me at 484-706-

2902; if you have any questions as to what procedure is.

Active Grievance List
6/15 -1/16

Level Il

G1516-09: RIHS

REA v RIHS Administration
Building Safety issues

G1516-10: SWMS
REA v SWMS Administration
Unfair Observation Practices/Not Following District Policy

Level llI

G1516-07: Elementary Schools

REA v Elementary Principals Lesson Plan Changing
Awaiting Reply

G1516-08: Central Administration

REA v Special Education Administration
Cases over legal load limits

Awaiting reply

G1516-05: RIHS

REA v RIHS Administration

ISS/LSBMS Issues

Being held in abeyance pending outcome of investigation

G1516-06: RSHS

REA v RSHS Administration

Denied at Level Il awaiting grievant’s decision to move on or
end

G1415-14: NEMS

REA v NEMS Administration

Unsafe working conditions

Denied at Level Il but being held in abeyance pending time
for new building administration to deal with issues

G1415-15: NWMS

REA v NWMS/RSD

Unsafe working conditions

Denied at level lll, held in abeyance, pending warm weather
return

G1516-04: REA v RSD Administration
Emergency/Compelling Reason Days
Being resubmitted due to rescheduling issues

Level IV

G1415-12: RSHS

REA v RSHS Administration

Denied at Level Ill, awaiting Level IV meeting.

G1516-03: NWMS
REA v NWMS Administration
Denied at Level Ill, awaiting Level IV meeting

Level V

Active Complaint List
None

Please keep in mind, due to privacy rights you only are allowed in-depth knowledge if you are the grievant, the
representative, or the REA officer involved. The only exception to this rule is a class action

grievance/complaint. Thank you.

There is a new grievance form available that will be posted online at www.ReadingEA.com for any representative that
needs it; it will be available in both Word 97-03 and PDF format.

Respectively Submitted on this eighth day of January, Two-thousand Sixteen,

Do & Sopmondtins

David E. Immendorf
Grievance Officer of the REA


mailto:Immendod@Readingsd.org
mailto:Grievance@ReadingEA.com
http://www.readingea.com/

Special Services Report-January 2016
Happy New Year!

Special Education:

I will continue to meet with the Director of Special Ed on a regular basis. If you have any concerns please
direct them to your principal and supervisors before | take it to Beth Liddle. Please follow the chain of
command. It makes things easier and solves problems faster when all involved are kept in the loop. Ifitis a
pressing issue please contact me ASAP.

Caseloads: Keep me updated on your number.

PASA testing-

: https://rm.pasadigital.com/

PASA Math & Reading testing window: Feb 15-March 15

PASA Science: May 4- May 29th

Please tind the person in your building designated to be the contact person. All materials
will be sent to your buildings to this contact person.

ELA/ESL.:

WIDA ACCESS for ELLs testing- January 25- March 3

IEPs should be checked to see if the alternate assessment was chosen for the individuals taking the test. If
the alternate test was chosen and the IEP does not reflect that then a revision should be completed. If they
are taking the regular test with accommodations, share that info with ELA teachers. If nothing was checked
they will take the regular test. Please contact your ELA teachers in order to share this information and
collaborate for the testing.

www.wida.us this website will provide more information regarding testing

Chrissie Stauffer
REA Special Services Officer
chrissieteach@aol.com stauffec@readingsd.org PLEASE PUT “REA “in the Subject line
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Member Benefits

January 2016

Condolences to:
v’ Kelly Wendler on the loss of her grandmother.

Get Well wishes to:
v' Denise Solecki, N’E Middle as she recovers from surgery.

I hope everyone had time to relax and spend time with family and friends.
Happy New Year!

Respectfully submitted by Donna Franke

January 4, 2016

&)JJ JIJ IJJ:/



REA Membership Report
January 2016

Denise Solecki, NEMS
Assistant Treasurer
(Membership Chair)
Soleckid@readingsd.org

Welcome back. As we begin this new year there are some
things to keep in mind.

1. As tax season approaches, your REA dues will be
listed on your last pay stub of 2015. It will also
appear on your W2 that you will receive in January.
2. Fair share will begin on the 1°* of February.
NOTE: Itis still not too late to join the union. You
are paying 87% of the dues with no benefits. For another
13% you can receive full benefits. Join us now!! See your
REA building rep for the form, or email me for a packet or
to answer questions. (soleckid@readingsd.org)
3. At the beginning of this new year, we are currently 1031
members strong.



mailto:soleckid@readingsd.org

January Report

Elementary East

Contact Info- Please feel free to call or text me. My number is 717-519-7759. | only ask that
you refrain from calling after 10 pm. You may also e-mail at my home address
rklemer@ptd.net.

Building Reps- Thank you for all you do. Please let me know when you are holding your
next monthly meeting so | can stop by and say hello. As always | am always here if you
have a question no matter how silly you may think it is. *Please make sure you have printed
out the grievance questionnaire/template for yourself. If you have a member that you think
may have grounds for a grievance, please use this template to make sure we have all
relevant information.

Clearances- Thank you to everyone that completed this in a timely manner!

Meetings- If at any time you are called into a meeting please bring a Rep with you, if none
is available you may respectfully ask to reschedule the meeting. If you are asked to write
anything down, you may enact your Weingarten rights. This would allow you to take the
time to write with a clear head and not emotions.

Mandated Reporting- If you have not set up an account online please do so at your earliest
convenience. When making a report there needs to be a written report to any verbal phone
conversation. This will save you time if you go online to report instead of calling. Please
remember if you witness something you should call the office and ask for coverage to file a
report. Also please remember anyone you discuss this with will also be mandated to
report.

Facebook- As always please refrain from getting on during the school day, this does
include your prep period. Please also refrain from any negative comments about the
district, your principal, or fellow staff members. When administration gets a report of
abuse, it is usually from one of your fellow staff members.

| hope you all had a restful break. | look forward to what 2016 will bring!
Respectfully Submitted,

Rebecca Titus


mailto:rklemer@ptd.net

January Report

Elementary West Officer

1. Email Address- My email address is Isherman@psea.org or you can call me at 610-
914-4666.

2. REA Website- Please visit our website at www.readingea.com

3. Are You Holding Meetings?- | would like to come to each building for either your
monthly building meeting or your monthly meeting with your principal. This is a way
to open up communications to all. Please let me know if and when you plan on
having a meeting that you want me to attend. | will try to make arrangements to be
there. | need advance notice to make these arrangements.

4. Lesson Plans- You will be unsatisfactory if you do not have lesson plans. You must
have plans for the next day prior to leaving school the day before along with two
days of skeletal plans! This is board policy.

5. Calling Off Sick- You must call off prior to 6:45am. Look on page 20 of the contract at
the first letter V.

6. Substitutes or Lack of Subs- This is a countywide issue. If you have individual building
concerns on how this situation is taken care of, first talk to your principal and then
contact me.

7. SAC Issues- If you have not discussed a building issue with your principal, please let
us know that. Proper protocol is that you discuss the issue with your principal first to
try to get the issue resolved.

8. Report Cards- There is a date and time that grades are due into the system. After
that time you will be locked out.

| would like to wish you all a Happy New Year!

Respectfully submitted,

Lori Sherman


http://www.readingea.com/

Middle School Officer’s Report
January 2016

| hope everyone had a great Christmas Break. Good news, as all of the
clearances have been taken care of.

It seems that especially at the middle school level we are having students that
need more assistance than we are qualified to give.

This is effecting discipline and our ability to teach the students that really want
to learn. We need to push for an alternative classroom for the students that are
disrupting the class. Suspending them or giving them detention is not working.
They need to have an alternative placement held over their head to help keep
them in line. | bet a few students sent to alternative placement would make the
borderline students follow the rules.

It is hard to expect the majority of students to remain CHAMPS when so many
bad students are getting away with acting like they do.

Please, please call, email, write, your congressmen and senators to get the
budget resolved. As soon as that happens, we will be in a better position to
negotiate a contract. Hopefully, teachers have listened and had PSEA’s
suggested Supreme Court candidates elected. This could really have an impact
on any rulings on our pensions.

Remember to report all problems to your building reps, so that they can forward them to
me in a timely fashion, if they can’t be handled in your building.

Respectfully submitted,
Wally Wilkinson
Middle School Officer



RSHS Officer’s Report
January 2016

Welcome back!

The gates are up in the Geigle. The hall walkers have now moved throughout
the building. They were surprised they could not eat their lunch in the gym
balcony. Hall walkers should be rounded up and sent to the RKLA-Day starting
Jan, 25,

Keystone testing is done on the 14™. The next round is not until May.
The semester ends on the Jan. 22.

The High did a great job getting clearances done on time. Reading High School
was named as a Title 1 Distinguished School for the 2015-2016 school year. This
is a testament to all your very hard work and dedication to your students.

Solve little problems so they don’t become big problems. Contact your Reps if
you have an issue.

Respectfully submitted.

Trudi Westley



RIHS Officer Report
January 2016

Happy New Year! | hope you had a restful break. It was well-deserved!
Facilities is aware (and working on) the HVAC issues.

Welcome to the new teachers in the building! If you need anything, please do not hesitate to
contact one of us. Please see a rep with any concerns or issues. They will assist you or direct you
to me.

WIDA testing will be computer-based this year for most of the students at RIHS. The lab in 5005
may not be available during the testing window. This test is mandatory for all students who have
not exited the ESL program per the state’s guidelines. The window begins the week of January 25™.

The Section 30 spreadsheet is sent downtown biweekly. Downtown said we would receive
payment for the last sheet last Friday. Section 30s are paid by the minute now. It is 45 cents per
minute. | believe November section 30s should be paid by last Friday. If you have not received pay
for any November coverages by last Friday, please send an email to a rep with your coverage log
(Thank you, Dave Craft, for that spreadsheet!). They will send it to me, and | will look into it.

If you are asked to write an incident report, please allow a rep to read it before submitting. A
memo was sent out by Mitch in the Sept. reports with this instruction. You can email this to a rep.

At no time should anyone fear speaking to a rep or attending a building meeting. If you are called
into a meeting and it could lead to discipline, you have a right to have an REA representative.
Please feel free to speak with a rep about any questions or concerns. The reps are Desiree Wagner,
Dave Craft, Jess Steffy, Jenn Brumbach, Kelly Fuller, Melissa Lake, and Josh Stoica.

The REA bulletin board is in the main office next to the laminator. Please stop by to read the latest
information. Please try to use our home email addresses for REA concerns. District email is
property of the district.

Respectfully submitted by
Jennifer Gagliardi Skoraszewski Jennifer.gagliardi@gmail.com



President’s Report — January 2016
Mitch Hettinger.....

With professionalism and integrity, we fight for our teachers and those students we teach...
IMPROVISE, ADAPT, OVERCOME
POLITICS is PERCEPTION...PERCEPTION is REALITY
WHEN the LEGEND BECOMES FACT, PRINT the LEGEND

STANDING COMMITTEE REPORTS

REPs...now more than ever we need updated building census w/updated phone numbers and home email
addresses PURPOSE: Negotiations Organizing for a Potential Job Action
POLITICS: There’s No Crying in Baseball! But there is still no budget in Harrisburg! The State
Representative from the 129" District said “he would not vote for a budget unless the Governor
guaranteed that the State Legislature gets funded first.” REALLY??!! Money has been released to the tune
of approximately $60 million for Reading, but that’s only from July to January. And here we are, all
teachers in Pennsylvania, all students in Pennsylvania, all taxpayers in Pennsylvania literally being held
hostage by a government that can’t agree on what to order for breakfast. | would like to make a
recommendation...all Pre-K teachers be put on special assignment to go to Harrisburg and run the show
there, since the state House is acting like a bunch of Pre-K students, although that may be an insult to Pre-
K students everywhere. Here is why WE, ALL, EVERYBODY needs to contribute to PACE. $1 per week, $.28
per contractual day, $.14 per calendar day. | can guarantee you this...the ultra-right wing radicals, the
American Taliban, are making their contributions to their PAC funds (Citizens United, etc.)so that they can
strip us of our pensions and collective bargaining rights, so they can reduce our salaries, reduce our
benefits, eliminate our jobs. And if you live in Flint, Michigan, poison the water. Just ask the 20,000
education employees who lost their jobs under Tom Corbett. We need to contribute so we can change the
face of the legislature just like we changed the face of the Pennsylvania Supreme Court. YES, we did
that...PSEA, you, us. $1 per week is not asking too much. That’s $52 per year. The NRA keeps telling gun
owners “they” are coming for your guns and the NRA PACS rake in millions. PSEA is telling us “they” are
coming for our jobs...and “they” are...and yet PACE is such a hard sell. $1 per week is not too much to ask.
Make the commitment to help change the legislature...to help SAVE your jobs. To help save public
education. To help save our students’ futures. $1 per week to save your futures. This next legislative
election cycle is HUGE! This is one way to get involved. Please...consider contributing to PACE.
REMEMBER: PSEA members have made a significant, POSITIVE impact in the last 2 elections. We helped
to elect Tom Wolfe, Governor...and we helped to elect 3 pro-public education judges to the state supreme
court. There is now a 5-2 pro-public education majority. That’s because of us...TEACHERS! There is a cabal
funded by $$Smillions of outside money in Harrisburg, in the state legislature, that wants to destroy PSEA,
wants to destroy public education as we know it, wants to privatize education, and wants to destroy the
middle class as it exists today. The only way it is stopped is by US, you and me, voting for pro-public
education candidates. This next election cycle will determine our futures, the legislative (state) elections
and the next President of the United States. It is your choice how you want to proceed to get this done.
Contributing to PACE is a pretty good start. The clock is ticking...tick, tock, tick tock....
STANDING COMMITTEES: Chairperson REPORTS (attached)
COMMENTARY:
11 REA members attended the 2016 PSEA Political Institute in Harrisburg this past weekend (Fri-Sat-Sun).
We had the opportunity to listen to NEA President Lily Eskelen Garcia speak to us on Friday evening. She
was outstanding. Saturday we hear from Governor Tom Wolfe, who was awesome in his talk regarding the
budget. We also heard from Congressmen Ryan Costello and Glenn Thompson, Republicans, who were
very supportive of public education. On Sunday, we also heard from 3 newspaper journalists who cover
Capitol scene in Harrisburg, discussing the budget fiasco as it stands today. It was, in my estimation, a



worthwhile use of our time to help be a part of the next election cycle to get pro-public education

candidates elected to the PA Legislature. Getting involved is the only way this gets done, and | want to
thank those 11 REA members who gave up their weekend to attend: Brian Miller, Northeast MS, Lisa
Herbinko, NWest Elementary School, Sandy Madeira, 16" & Haak Elementary School, Chrissie Stauffer,
Tyson Schoener Elementary School, Jennifer Skoraszewski, RIHS, Wally Wilkinson, NWest MS, Rebecca
Titus, 12" & Marion Elementary School, Stephanie Towles, 16" & Haak/Glenside Elementary Schools,

Bryan Sanguinito, Orchestra, Lori Sherman, Riverside Elementary School, and myself.

January/February 2016 Calendar

1/13
1/14
1/18
1/19

1/26

1/27
2/3
2/5-6
2/8
2/9
2/10

2/11

www.facebook.com/ReadingEducationAssociation

Executive Board meeting...4 pm

Rep Council meeting @ Vo-Tech...4 pm
MLK Day...No School

ER Collective Bargaining Meeting

Safety Committee meeting @ 8 am
SAC@ 4 pm

RSD School Board meeting

ER Council meeting @ 7 pm

PSEA Urban Locals Conference @ State College, PA
BEAR breakfast @ Trexlertown
Executive Board meeting @ 4 pm

Rep Council meeting @ 4 pm @ Vo-Tech

BCEA meeting @ BCIU @ 5:30 pm

HAPPY NEW YEAR!!

Thank you for doing the important work of our noble Association!

www.ReadingEA.com
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Communications Chair

January 2016

Hello All!

All of the events/meetings for 2015-2016 are available on the website calendar.

This Week @ RSD emails are available on the website.

Personal Day Updates are available on the website.
Contact information, updates, news and resources can be found on readingea.com.

Respectfully Submitted,

Stephanie Ruiz-Smith

Health & Safety Report
January 6, 2016

Submitted by Sandy Madeira, Health & Safety Chair

Welcome to 2016! It’s a name year, with many of the same old problems.

The district continues to address heating issues throughout the district and are working to
get them fixed.

Mold issues are an ongoing issue and being addressed. If an issue arises, please contact
your custodian and principal. If they are unable to get results, elevate to me. A copy of any
emails you have is always helpful.

Remember to notify Human Resources of any changes in your status — marriage, divorce,
birth of a child to ensure you are covered. In addition, please be sure to pay attention to
open enrollment deadlines, clearance deadlines, etc.



Instructional and Professional Development Report

January 2016
Submitted by Lindsay Evans

Please check your Act 48 hours here: https://www.perms.ed.state.pa.us/screens/wfpublicaccess.aspx

| have forwarded the list of missing Act 48 hours downtown.

**Update — Make sure you have completed the evaluation for each PD! The district now knows what the
problem is — they are working to fix it.

Remember, it is the employee’s responsibility to stay on top of Act 48, certifications, clearances, etc.!!!

Visit the REA website, www.readingea.com, for links to information about Level 2 certification.

Please contact me if you have any questions about your Level 2, or if you'd just like another set of eyes!

Please let me know if you have any suggestions for professional development topics for future inservice
days or if you have any instructional concerns.

Email me at evansl@readingsd.org or ipd@readingea.com with any questions or for more information!
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Negotiations Update
January 2016

We had a short month, but we are still waiting for Trigon-Marsh to present the district’s new healthcare
proposal. Of course, we’re still waiting for our beloved state government to remove its giant head from
whichever metaphorical hole (think ostrich mythos) it has been keeping it. Releasing emergency money
doesn’t mean we have a budget and their job is not done!

Again, most of the non-monetary issues have been agreed upon or agreed to remain the same, depending
on the issue. We will be meeting soon with the district’s non-monetary negotiation team. There are a
couple of issues that will take some argument, some negotiation, but we are getting close.

If you want to know what’s what, ask those who actually know, those who sit at the table. If we don't
know, we'll tell you so. You may not get an answer, or an answer that you want to hear, but you will get an
answer if you ask the right person or people.

Keep hanging in there. Stay strong, the end is in sight.

Sincerely,
Rik Immendorf
REA Chief Negotiator/Vice President/Grievance Officer

SAC Report
12/15/15

SAC meeting was held on Tuesday 12/15/15. Several concerns were addressed.
These included;

1. Grade level meetings: will re-establish committee

2. Speech teachers should not be used for coverages

3. Make sure you get a confirmation number from AESOP
4. Make principal aware of heating problems

Respectfully,
Brian K NWiller
SAC Chair



Sick Bank
January 2016

Welcome back! | hope you were able to have a restful, healthy winter break.
At this time, Sick Bank is operating well within our allotted days.

All Sick Bank policies are located on the REA website, www.readingea.com

Please send your paperwork DIRECTLY to the REA Office. Please do not contact HR about any Sick Bank
inquiries. Sick Bank is operated by REA, not RSD.

Paperwork may also be submitted via interoffice mail. It is STRONGLY recommended you send a “heads

up” email regarding any paperwork sent interoffice mail. The REA office does not receive interoffice mail on
a daily basis.

Respectfully submitted,

Jennifer C. Mazur
Sick Bank Chairperson
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Social Chair
January - 2016

.‘T"’\S:ﬁ %’7! .'

Social Events scheduled:

April ~ Spring Fling: April 15t @ Stokesay Castle

June ~ Tuesday, June 7*" Retirement Dinner 15-16

A _ PLEASE MAKE A NOTE OF THE CHANGE TO LAST YEAR’S
\ PROCEDURE AND DATE TO SUBMIT INFO. TO REA OFFICE.

Just as a note: If you had a friend or colleague retire at the end of last year and
were wondering when they will be recognized that will happen at the end of this
year with the 15-16 retirees.

This message will be included on every Social Report this year. Please note
the deadline to be recognized as a retiree at the end of this year.
2015 — 2016 Retirees or Potential Retirees: NEW
e To be honored at the retirement dinner, your retirement must be approved
by the April 2016 School Board Meeting.
e Contact Priscilla at the REA office at any time during the school year and
your retirement information will be kept confidential.

Jen Bard

bardj@readingsd.org
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Reading Education Association
Representative Council Meeting

Thursday, January 14, 2016

1800 N. 12" Street Phone: 610-374-7101

Fax: 610-374-3173
Richmond Corporate Centre o

Reading, PA 19604
Website: www.readingea.com
Email: office@reaweb.org

Executive Committee Members Present: Mitch Hettinger, Lori Sherman, Rebecca Titus, Trudi
Westley, Wally Wilkinson, Jen Skoraszweski, Lisa Herbinko,
Deb Redcay, Rik Immendorf, Denise Solecki, Stephanie
Ruiz-Smith, Jennifer Mazur, Sandy Madeira, Donna Franke,
Lindsey Evans, Jen Bard, Stephanie Towles, Brian Miller,

Executive Committee Members Absent: Chrissie Stauffer

Rep Council Members Present: Steve Hudak, Jimmie Wright, Jeremy Lowther, Jennifer
Brumbach, Kelly Fuller, Melisa Lake, Desiree Wagner,
Tracey Semmel, Michele Ehrhart, Gerard Tyson, Joe
Okonski, Steve Rossignoli, Stacy Fritz, Bernadette Norton,
Michelle Metz, Lori Snyder, Krista Cyran, Amy Crabbs,
Teresa Heckman, Patti Loughery, Loryn Hoffa, Linda
Jones, Tracey Therrien, Jennifer Sell, Ashley Solazzo,
Andrea Curtis, Laura Stauffer, Jennifer Richards, Bonnie
Fox, Lori Moyer, Christine Reichert, Ted Robidas, Jen
Wocklish, Cassie Redcay, Dana Puzio, Lauren Walton

Rep Council Members Absent: David Craft, Jessica Steffy, Josh Stoica, Chris Meyer,
Kristen Morrissey, Craig Richards, David Hinkel,

PSEA UniServe Representative Present. John McKiernan
The meeting was called to order at 4:06 p.m. by President Mitch Hettinger.

. Adoption of Agenda w/flexibility—made by Brian Miller and 274 by Joe Okonski.
Motion called and vote passed.

Il. Introduction of Guests—Carla Claycomb, Ph.D.—power point regarding The Every
Student Succeeds Act. Works for PSEA for about 13 years. Reviewed the power point
regarding the new law Every Student Succeeds Act. How will the state legislators be
involved? They could come in and say they are passing a law to delay high stakes
assessments. Then the state board would have to recreate their requirements to go
with the law. Is there a set menu of accountability measures? There is a list of
exemplars in the law.



lil. Level Meetings with Officers (RC)—meetings are scheduled on the 27t EE; 38t EW and
MS; all at the REA office at 4:00.

Iv. Rep Council Minutes—Corrections to minutes: Denise Solecki was absent but marked
both present and absent. Deb will mark those members excused on the minutes, as well
as the official copy.

Motion to approve Representative Council Minutes from December 10, 2015 was made by
Wally Wilkinson and 29 by Brian Miller. Vote called and motion passed.

Treasurer Report—motion to accept Treasurer’'s Report made by Gerard Tyson and 2nd

by Lindsey Evans. Vote called and motion approved.

V.

VL.
1.
2,
3.

VIl

1.

Old Business

Clearances—done—we have ZERO teachers outstanding

Classroom Environmental Issues—keep sending issues to Sandy. She then will give
information to Todd Kahn and Steve Franco at the Safety Meetings. Please
continue to check breakfasts for mold, bugs, etfc.

Building Meeting Visits—Mitch continues to make building visits by attending the
building meetings.

New Business

Pay the Bills--Motion to pay the bills made by Rik Immendorf and 2nd by Steve
Rossignoli. Vote called and motion approved—bills will be paid.

Certification of Local Audit Committee—post this in your building to show that
everything is in order regarding REA finances.

Fair Share Issues—right now our bill to the accountants is approaching $10,000.
There is a resolution expected in the Supreme Court regarding fair share members
and not paying union dues. Fair Share members are getting union benefits without
paying anything for it. Fair Share members pay local dues and get representation
for all contractual issues; they do not get representation for ChildLine Issues.

Gerard questioned if there is anything from PSEA’s standpoint regarding the change
with the district regarding suspending members without pay during investigation of
ChildLine cases. John McKiernan commented he is frying to work on something
with Reading School District to keep members working in some capacity so they
continue to get pay.

Wally questioned if the ChildLine call puts the teacher away from all students and
John commented that yes this does.

Jimmy commented about Fair Share issues—our membership could be destroyed if
the state allows people to be fair share and not have a contract—we could have a
huge membership drop. Mitch and John commented that people may be wiling to
save money because we don't have a confract, but if they receive a ChildLine call
against them, they are not going to be represented by PSEA legal.



Gerard questioned John about his thoughts about the Fair Share case coming from
the Supreme Court. He commented he isn’t sure how the Supreme Court will vote.

The specific issue is without local dues being part of fair share we don’t have to do a
full blow external audit and report it to PSEA, which is costing a lot of money.
Currently we have $3,000 in fair share dues.

Fair Share is collected in February and the minute we collect fair share to PSEA we
have to do a full blown audit. What happens if we drop the local dues from fair
share? The members only get contractual representation (it can’t be district
policies, ie. Lesson plans, ChildLine issues, etc.). Rik commented dropping fair share
will change how the audit is done. Gerard commented what will happen to the
overall moral of those 33 people when they feel that the union is not supporting
them.

John and Rik commented that even with fair share members we have to provide
some type of representation. Lisa commented that over the years the audit has
continued to increase; if we drop fair share we can do the audit without costing the
REA alarge sum of money.

Lori commented that right now we are paying $8,000 + for the audit; without the fair
share dues we would be paying around $5,000 or less.

Wally commented that if we can get the fair share members to join then that would
make a difference and they would join. Gerard commented that he sees the
opposite side of that issue. Stacy commented that perhaps the fair share members
don't realize what they are missing. Denise commented that she sent out a letter to
the fair share members explaining what they will get if they become a full-fledged
member.

Fair Share members pay NEA and PSEA dues; if members are charged local dues,
then a full blown audit has to be done. If members are not charged local dues,
then a cheaper audit can be done. John commented that fair share members will
still be charged NEA and PSEA dues. He doesn’t have any other locals that charge
local dues for their fair share members. Do we want to spend the money to go
through the audit? We spend $10,000 just to collect $3,000.

A motion to drop the local dues from fair share members was made by Rik
Immendorf and 24 by Wally Wilkinson. There was a call for discussion and after no
discussion the vote was called intfo question. Vote was called and standing vote
taken—19 members voted to drop the local fair share dues and 11 members voted
against dropping the fair share dues.

Motion passed and local dues will be dropped from fair share members.

. Sick Bank proposed policy changes—Motion to accept the changes for the Sick
Bank policy was made by Gerard Tyson and 27 by Rik Immendorf.

Discussion: Rebecca commented that if a surgery is required from an
OB/GYN, then there is no reason to have a 2nd |etter.

Gerard questioned if the language can be worded to exempt the specialist
requirement.



VIIL.

5.

Gerard made a motion to table the motion and 2nd by Steve Rossignoli. Vote
called and motion approved. This will be tabled until language is changed.

IPD Committee—Lindsay will be chairing the IPD committee and is looking for
volunteers to serve on RSD committee. Melissa Lake commented how we will
know the correct people will be sitting on the specific committee. Gerard
commented that perhaps we should interview the people interested in sitting on the
committee. Melissa questioned about voluntary committees—some committees
are open to everyone while other committees have members “chosen” by the
committee chair. Gerard commented that members with concerns should speak to
committee chair directly.

Other—Negotiations (Rik)—we are sfill in limbo. Jimmy questioned if we can state
that we won't start next year until we have a contract. Rik commented that
members need to speak that amongst themselves. Gerard commented that if we
have a general membership meeting and Jimmy brings up that point, then will a
vote be allowed to be called for or will Negotiations committee try to not allow a
vote to be called? Mitch and Rik commented that if a motion is made and 27 then
a vote has to be called.

Stephanie commented that Allentown School District received a new contfract and
they were without a contract for only a few weeks. John commented that
Allentown doesn’t pay for retiree insurance and Reading does. John commented
that Allentown had a fact finding report done before they got their contract.

John commented that if we give a strike authorization vote, we need to have a
strong message. If a strike authorization vote is given with 52% of membership, then
that's not a scare tactic to district. John commented that he feels that the
negotiation team will realize at some point whether the district is truly trying to
negotiate or just pulling us along.

Rebecca commented that the feeling in all buildings is different. Gerard
commented that perhaps we need to have the reps take a straw vote in the
buildings regarding strike authorization vote. John commented that this would
probably furn up questions, which would bring them to a general membership
meeting. Stephanie suggested we find a way to put out up to date information, i.e.
video chat, about what has been happening over the past six months. Steve
commented that perhaps at next meeting reps come back with results from a
vote—are you willing to strike?

PSEA Uniserve Rep—(John McKiernan)--talked about Fair Share; spoke about the
budget. Now that all schools and facilities have received their money, there has been
no talk about the budget. We need that budget to settle in the way it was supposed
to, because in that settflement it was Reading who was supposed to get the largest
increase. We need this going forward to get the contract settled. Make sure members
are contacting legislators to ensure that this unsettled budget doesn’'t go away.

Jimmy commented that it is possible that PA will go the entire fiscal year without a
budget, based on what has been happening in Harrisburg. John and Mitch have
talked about possibly getting some local legislators to come into this district so they can
see what is actually happening regarding ChildLine cases, etc.



Bernadette questioned if the money released will cover us to the end of the year and
John doesn’t think it will. Mitch commented that the district has a line of credit to cover
the difference.

IX. Committee Reports (RC)

X. Officer Reports

Grievances (Rik Immendorf): report speaks for itself. .
o Special Services (Chrissie Stauffer): report speaks for itself.
¢ Member Benefits (Donna Franke): report speaks for itself
e Membership (Denise Solecki): speaks for itself.
e Elementary East (Rebecca Titus): speaks for itself.
¢ Elementary West (Lori Sherman): speaks for itself
¢ Middle School (Wally Wilkinson): speaks for itself
¢ High School (Trudi Westley): speaks for itself.
e RIHS (Jen Skoraszweski): speaks for itself.
XI. President Report
XIll. Good of the REA
¢ Packet information
v Reauthorizing ESEA: The Every Student Succeeds Act power point

v Flyer about public schools from Barbara Morgan, former astronaut
and distinguished educator.

XIll. Adjournment

Meeting adjourned at 6:24.



