Metro Bank Account Balances
READING Checking 10,319.88
EDUCAITION Savings 35,107.03
.ﬁ-‘. ASSOCIATIO N Dues 163.442.3
Redefining Success Farshare Closing
cholarship Closing
Treasurer’s Report PACFT 100.23
February 2016 Reading Berks CU 64,467.85
Submitted by Lisa Herbinko
First Dues Payment to PSEA $237,079.03
Date Description Amount
Feb 3 1560 Chrissie Stauffer Governance and Conference: Political Institute (travel) 88.17
Feb 3 1593 C Malcolm Smith Payroll: Tax Preparation 590.00
Feb 1 IRS Payroll: Federal Taxes 42.00
Feb 1 Commonwealth of PA Payroll: PA taxes 238.38
Feb 1 Unemployment Payroll: Unemployment 6.46
Jan 29 PSEA Dues payment 237,079.03
Jan 29 Deposit Reimbursement from Conrad Weiser EA 388.13
Jan 27 Staples Office Expenses: Material and Supplies 40.77
Jan 27 Comcast Office Expenses: Phone, Cable, TV 248.54
Jan 25 RMCTC Governance and Conferences:Rep Council 210.00
Jan 25 Priscilla Knight Payroll: Priscilla 1,174.64
Jan 25 Homestead Intercommunications: Internet 15.99
Jan 21 Viva Grievance and Negotiations:general expense 48.55
Jan 20 1586 Brian Miller Governance and Conference: Political Institute (travel) 78.20
Jan 20 1558 Rebecca Titus Governance and Conference: Political Institute (travel) 81.92
Jan 20 1585 Mitch Hettinger Governance and Conference: Political Institute (travel) 35.37
Jan 20 WB Mason Office Expense: Materials and Supplies 126.12
Jan 15 1582 R and B Richmond Office Expense: Rent 1250.00
Jan 15 IRS Payroll: Federal Taxes 822.77
Jan 15 Bear Creek Governance and Conference: ER HoD 297.43
Jan 15 Bear Creek Governance and Conference: ER HoD 280.78
Jan 13 Omni Bedford Governance and Conference:Special Ed conference 252.72
Jan 13 Omni Bedford Governance and Conference:Special Ed conference 194.72
Jan 13 WB Mason Office Expense: Materials and Supplies 146.01
Jan 11 1557 Priscilla Knight Payroll: Priscilla 1,174.64
Jan 11 Harrisburg Hilton Governance and Conference: Political Institute 94.66
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February 2016 Monthly Report

Still ... We have too many teachers who are still policing their brethren and it has to stop, it isn’t your

job! (And, yes, this will be in every report until | no longer need to put it in the report!) Don’t do administrations job for
them. If they can’t do it well enough to keep their jobs, the better for the kids, as well as us.
Email me at Immendod@Readingsd.org or Grievance@ReadingEA.com, or call me at 484-706-2902; if you

have any questions as to what procedure is.

Active Grievance List
6/15 -1/16

Level Il

G1516-10: SWMS

REA v SWMS Administration
Grievance dropped by grievant.

Level llI

G1516-09: RIHS

REA v RIHS Administration
Building Safety issues

G1516-07: Elementary Schools
REA v Elementary Principals Lesson Plan Changing
Awaiting Reply

G1516-08: Central Administration

REA v Special Education Administration
Cases over legal load limits

Awaiting reply

G1516-05: RIHS

REA v RIHS Administration

ISS/LSBMS Issues

Being held in abeyance pending outcome of investigation

G1516-06: RSHS

REA v RSHS Administration

Previous grievance G0809-?? Won and being reconsidered
by Central Administration.

G1415-14: NEMS

REA v NEMS Administration

Unsafe working conditions

Denied at Level Il but being held in abeyance pending time
for new building administration to deal with issues

G1415-15: NWMS

REA v NWMS/RSD

Unsafe working conditions

Denied at level 111, held in abeyance, pending warm weather
return

G1516-04: REA v RSD Administration
Emergency/Compelling Reason Days

Solution reached. If there are any further days denied,
issues that come up, or have previous issues not settled,

please contact your building representative to notify them. It
will be handled. Each one is done on a case by case basis
now.

Level IV

G1415-12: RSHS

REA v RSHS Administration

Denied at Level Ill, awaiting Level IV meeting.

G1516-03: NWMS
REA v NWMS Administration
Denied at Level Ill, awaiting Level IV meeting

Level V

Active Complaint List
None
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Member Benefits

February 2016

Congratulations to:

+ Jamie Rush, LP and her husband Michael on the birth of their daughter Skylar.

+ Sarah Rauenzahn, LP and her husband Jason on the birth of their daughter Quinn.
4 Elissa McCallury, Citadel and her husband Dan on the birth of their son Brantley.
£ Mary Ellen, 13U and Dan Duffy, Citadel on the birth of their son Torin.

Get Well Wishes to:

+ John Rosowski, Citadel as he recovers from a recent illness.

Condolences to:

+ Rosalie Coble, Citadel on the loss of her sister-in-law.

Thank you card received from Denise Solecki, NE Middle.

Respectfully submitted by Donna Franke, January 31, 2016



REA Membership Report
February 2016

Denise Solecki, NEMS
Assistant Treasurer
(Membership Chair)

Soleckid@readingsd.org

Strong. « . DEterminEd. .« o UnitEd are the words to describe

our union.

| want to THANK all the reps for notifying the nonmembers in their building.
Remember, there is strength in numbers and as you can see, you are not alone.

Fair share has begun for those teachers who are NOT members. Please
advise them that money is being taken out but they are NOT part of the union.
Remind those teachers that it’s never too late to join.

It pays to belong! $2,500 in up-front money to retain a criminal defense
attorney for any investigation or charges related to employment. (CHILDLINE)
Fair share does NOT have this benefit.
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February Report

Elementary VP East

Contact Info- Please feel free to call or text me. My number is 717-519-7759. | only ask that
you refrain from calling after 10 pm. You may also e-mail at my home address
rklemer@ptd.net.

Building Reps- Thank you for all you do. Please continue to let me know of any concerns
from your building. To keep the lines of communication open, it is imperative that you are
holding monthly meetings.

Meetings- If at any time you are called into a meeting please bring a Rep with you, if none
is available you may respectfully ask to reschedule the meeting. If you are asked to write
anything down, you may enact your Weingarten rights. This means you may ask to have
REA review what you have written before submitting it. Many times we write with our
feelings instead of facts.

Facebook- As always please refrain from getting on during the school day, this does
include your prep period. Please also refrain from any negative comments about the
district, your principal, or fellow staff members. When administration gets a report of
abuse, it is usually from one of your fellow staff members.

General Membership Meeting- Please remind your staff of our next General Membership
meeting. It will be held March 16™ at 4 pm at the Vo-Tech. Parking is limited so carpooling
would be a good idea.

Respectfully Submitted,

Rebecca Titus
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February Report

Elementary West Officer

1. Email Address- My email address is Isherman@psea.org or you can call me at 610-
914-4666.

2. REA Website- Please visit our website at www.readingea.com

3. Are You Holding Meetings?- | would like to come to each building for either your
monthly building meeting or your monthly meeting with your principal. This is a way
to open up communications to all. Please let me know if and when you plan on
having a meeting that you want me to attend. | will try to make arrangements to be
there. | need advance notice to make these arrangements.

4. Lesson Plans- There is Board Policy that states that we must have complete lesson
plans for one day and skeletal plans for the following two days. If you do not, it is an
automatic unsatisfactory rating for your observation. There is nothing that the
union can do for you in your defense.

5. Upper Level Administrators- If you are told as the building rep that an upper level
administrator is coming to a meeting for a teacher, contact your VP immediately.

6. President’s Day- We have a normal school day on Monday, February 15%". The school
board sets up the calendar and their choice was to make this a student day.

7. March 2"- Read Across America day will be here soon. Start planning something
special for your students.

8. ESSA Update from PSEA- These are notes from the Board of Directors meeting to
give you the most recent information. PSEA has an online Act 48 session you can
take, they have written articles in the Voice, they have put out advisories and we had
Carla Claycomb come to give us information. Further notes: The state will now
determine the details, not the federal government. Member advocacy to influence
the state agenda will be critical. Pupil Services is now Specialized Instructional Staff.
(They now have input to ESSA.) Arts are now a core subject. Title 1 funds can
support a complete curriculum. (Not clearly defined. It allows action — it doesn’t
compel action.)

Respectfully submitted,

Lori Sherman
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Middle School Officer’s Report
February 2016

| hope everyone had a great Spring Break. | did an Easter Egg hunt and didn’t
even have to dye the eggs.

It is almost time for the 2016 — 2017 budget to be presented and we haven’t
passed the 2015 — 2016 budget. There are congressmen and senators on both
sides of the isle trying to get the budget passed, however, there are others that
are doing everything possible to keep public schools from getting their deserved
funding. We need to start a campaign to vote those opposed to public schools
out of office. | have asked PSEA for a list of congressmen and senators that we
need to vote out of office.

It is hard to believe that when we had a Republican governor and Republican
congress and senate, many of the bills they are still trying to pass never made it
through then, why do they think they can do any better now. They need to stop
trying to bust us and do their job and get the budget passed.

Please, please call, email, write, your congressmen and senators to get the
budget resolved. As soon as that happens, we will be in a better position to
negotiate a contract.

Remember to report all problems to your building reps, so that they can forward them to
me in a timely fashion, if they can’t be handled in your building.

Respectfully submitted,
Wally Wilkinson
Middle School Officer



RSHS Officer’s Report
February 2016

Gates are up in the gym. Hall walkers still congregate in the
Geigle. Red Knight Learning Academy took about a dozen
students into the program. This did not solve the hall walking
problem.

The “Red” gym has been renovated. This should help with the
overcrowding in the Geigle gym.

Please inform your Reps-Steve Hudak, Jim Wright, Jeremy
Lowther- if you have any problems or concerns. Let’s get
problems solved before they get out of control.

Respectfully submitted
Trudi Westley

610-334-3647



RIHS Officer Report
February 2016

Welcome to the new teachers in the building! If you need anything, please do not hesitate to
contact one of us. Please see a rep with any concerns or issues. They will assist you or direct you
to me.

WIDA testing will be computer-based this year for most of the students at RIHS. The lab in 5005
may not be available during the testing window. This test is mandatory for all students who have
not exited the ESL program per the state’s guidelines. The window begins the week of January 25™.
The students will also be testing in 005.

The Section 30 pay seems to be up-to-date based on the payroll schedule. If you have any
questions, please see a rep. | know W-2s brought up a lot of questions. Please look at the memo
sent by payroll. If you still have questions, please send an email to payroll.

If you are asked to write an incident report, please allow a rep to read it before submitting. A
memo was sent out by Mitch in the Sept. reports with this instruction. You can email this to a rep.

At no time should anyone fear speaking to a rep or attending a building meeting. If you are called
into a meeting and it could lead to discipline, you have a right to have an REA representative.
Please feel free to speak with a rep about any questions or concerns. The reps are Desiree Wagner,
Dave Craft, Jess Steffy, Jenn Brumbach, Kelly Fuller, Melissa Lake, and Josh Stoica.

The REA bulletin board is in the main office next to the laminator. Please stop by to read the latest
information. Please try to use our home email addresses for REA concerns. District email is
property of the district.

Respectfully submitted by
Jennifer Gagliardi Skoraszewski Jennifer.gagliardi@gmail.com



President’s Report — February 2016

.1,257...

[ 3y-5m-0d // 179w-4d ]
Mitch Hettinger.....

With professionalism and integrity, we fight for our teachers and those students we teach...
IMPROVISE, ADAPT, OVERCOME
POLITICS is PERCEPTION...PERCEPTION is REALITY
WHEN the LEGEND BECOMES FACT, PRINT the LEGEND

REPs...now more than ever we need updated building census w/updated phone numbers and home email
addresses PURPOSE: Negotiations Organizing for a Potential Job Action
POLITICS: A STATE BUDGET DOES NOT EXIST AS OF THIS TIME!
STANDING COMMITTEES: Chairperson REPORTS (attached)
COMMENTARY:
Well, after that 30 inch snowstorm the other week, we now look forward to the beginning of spring, which
Punxsutawney Phil says is on its way. The sooner the better. Thank goodness the days are getting longer!
As for negotiations, we are now at DAY 1,257. “We endeavor to persevere.” 3 years, 5 months, 9 days or
179 weeks and 4 days. No matter which way you cut it, it’s been a long time. We are looking at some
early March dates to get back to the table as the RSD works out numbers now that Trion Marsh is the
RSD’s insurance broker after ending their costly business relationship with Loomis. Loomis continues as
TPA (third party administrator). The next REA General Membership meeting is set for Wednesday, March
16" at RMCTC (Vo-Tech). We are hoping that we will have some good news, but as long as the state
legislature remains stuck in neutral and there is no budget, there will be no new contract. “We endeavor
to persevere.”

February/March 2016 Calendar

2/11 BCEA meeting @ BCIU @ 5:30 pm

2/15 President’s Day

2/23 SAC

3/2 Standing Committee Chairperson meeting @ 4 pm

3/4-5 ER Leadership Conference @ Bear Creek Mountain Resort

3/8 Executive Board meeting @ 4 pm

3/10 Rep Council meeting @ 4 pm @ Vo-Tech

3/14 BEAR breakfast

3/16 General membership meeting @ 4:15 pm @ RMCTC (Vo-Tech)

HAPPY NEW YEAR!!

Thank you for doing the important work of our noble Association!

www.facebook.com/ReadingEducationAssociation www.ReadingEA.com
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Instructional and Professional Development Report

February 2016
Submitted by Lindsay Evans

Please check your Act 48 hours here: https://www.perms.ed.state.pa.us/screens/wfpublicaccess.aspx

| have forwarded the list of missing Act 48 hours downtown.

**Update — Make sure you have completed the evaluation for each PD! The district now knows what the
problem is — they are working to fix it.

Remember, it is the employee’s responsibility to stay on top of Act 48, certifications, clearances, etc.!!!

Visit the REA website, www.readingea.com, for links to information about Level 2 certification.

Please contact me if you have any questions about your Level 2, or if you'd just like another set of eyes!

Please let me know if you have any suggestions for professional development topics for future inservice
days or if you have any instructional concerns.

Email me at evansl@readingsd.org or ipd@readingea.com with any questions or for more information!
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Negotiations Update
February 2016

We had a short month thanks to a very nasty snowstorm, but we are still waiting for Trion-Marsh to
present the district’s new healthcare proposal. Of course, we’re still waiting for our beloved state
government to come up with a budget.

We have a non-monetary issues meeting on February 16. There are a couple of issues that will take some
argument, some negotiation, but we are getting close.

If you want to know what’s what, ask those who actually know, those who sit at the table. If we don't
know, we'll tell you so. You may not get an answer, or an answer that you want to hear, but you will get an
answer if you ask the right person or people.

Keep hanging in there. Stay strong, the end is in sight.

Sincerely,
Rik Immendorf
REA Chief Negotiator/Vice President/Grievance Officer



SAC Report
January 2016

Due to the snow the January SAC meeting was cancelled. As of 2/1/2016, the
meeting was not rescheduled. Please get any SAC Agenda items to me by Friday
2/12/2016.

Respectfully,
Brian X THiller
SAC Chair



Sick Bank
February 2016

At this time, Sick Bank is operating well within our allotted days.

All Sick Bank policies are located on the REA website, www.readingea.com

Please send your paperwork DIRECTLY to the REA Office. Please do not contact HR about any Sick Bank
inquiries. Sick Bank is operated by REA, not RSD.

Paperwork may also be submitted via interoffice mail. It is STRONGLY recommended you send a “heads
up” email regarding any paperwork sent interoffice mail. The REA office does not receive interoffice mail on
a daily basis.

Respectfully submitted,

Jennifer C. Mazur

Sick Bank Chairperson
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Reading Education Association
Executive/Representative Council Meeting

Wednesday, February 24, 2016

1800 N. 12" Street Phone: 610-374-7101

Fax: 610-374-3173
Richmond Corporate Centre o

Reading, PA 19604
Website: www.readingea.com
Email: office@reaweb.org

Executive Committee Members Present: Mitch Hettinger, Lori Sherman, Rebecca Titus, Trudi
Westley, Wally Wilkinson, Jen Skoraszweski, Lisa Herbinko,
Deb Redcay, Rik Immendorf, Denise Solecki, Stephanie
Ruiz-Smith, Donna Franke, Jen Bard, Brian Miller, Chrissie
Stauffer

Executive Committee Members Absent: Jennifer Mazur (E), Sandy Madeira (E), Lindsay Evans (E),
Stephanie Towles (E)

Rep Council Members Present: Steve Hudak, Jimmie Wright, Jeremy Lowther, Kelly Fuller,
Jessica Steffy, Josh Stoica, Desiree Wagner, Tracey
Semmel, Michele Ehrhart, Joe Okonski, Steve Rossignoli,
Kristen Morrissey, Stacy Fritz, Bernadette Norton, Michelle
Metz, Lori Snyder, Krista Cyran, Amy Crabbs, Teresa
Heckman, Loryn Hoffa, Linda Jones, Tracey Therrien,
Andrea Curtis, Laura Stauffer, Jennifer Richards, Jeanette
Voyer, Lori Moyer, Ted Robidas, Cassie Redcay, Dana
Puzio, Ashley Solazzo

Rep Council Members Absent: Jennifer Brumbach, David Craft, Melisa Lake, Gerard
Tyson, Chris Meyer, David Hinkle, Patti Loughery, Laura
Stauffer, Lauren Ashley (E)

PSEA UniServe Representative Present: John McKiernan
The meeting was called to order at 4:05 p.m. by President Mitch Hettinger.

L. Adoption of Agenda w/flexibility—made by Brian Miller and 274 by Joe Okonski.
Motion called and vote passed.

Il Introduction of Guests—none
Il Level Meetings with Officers (RC)—4:10-4:30
V. Rep Council Minutes—Corrections to minutes: none

Motion to approve Representative Council Minutes from January 13, 2016 was made by Brian
Miller and 274 by Rik Immendorf. Vote called and motion passed.



Motion to approve Executive Board Minutes from January 12, 2016 was made by Lori Sherman
and 2 by Trudi Westley. Vote called and motion approved.

V.

VL.

VII.

Treasurer Report—speaks for itself. Lisa talked about the new auditor she, Mitch and
Denise met with. He can save us almost $8,000.00 so we will be using him next year.
Motion to accept Treasurer’'s Report made by Denise Solecki and 2nd by Brian Miller.
Vote called and motion approved.

Old Business

1. IPD—the IPD crisis seems to be getting fixed. People who have not had their Act 48
hours credited are now getting them fixed. Tomorrow is the IPD committee
meeting.

2. Classroom Environmental Issues—keep sending issues to Sandy. Safety Committee
meeting hasn't been hearing any classroom environment issues.

3. Building Meeting Visits—Mitch continues to make building visits by attending the
building meetings—he attended meeting at RHS.

4. State Budget—nothing new

5. PACE—we need members to confribute to PACE. If members give as little as $5.00,
that makes a difference.

New Business

1. Pay the Bills--Motion to pay the bills made by Joe Okonski and 2nd by Kristen
Morrissey. Vote called and motion approved: bills will be paid.

2. Cerlification of Local Audit Committee—post this in your building to show that
everything is in order regarding REA finances.

3. Fair Share Issues—dropping local dues for 2016-2017 school year.

4. Sick Bank proposed policy changes—Jen came up with a new proposal with the
Sick Bank regarding surgery and 2 doctors.

Motion to accept new Sick Bank Policy made by Rik Immendorf and 2" by Brian Miller.
Vote called and Motion approved. Sick Bank Item 17 will be added to the Sick Bank
Policy.

5. Gettysburg—looking for members to attend Gettysburg from July 17-21. Lori will
check on available scholarships.

6. ER House of Delegates—Saturday, April 16t at Bear Creek. We are looking for 32
delegates for full representation.

7. PSEA House of Delegates—fFri/Sat. May 13/14 in Philadelphia. We are looking to take
16 delegates for full representation.

8. Mandatory Reporting Issues—district has agreed to suspend member with pay for
ChildLine Calls made against them. District was upset that we were telling members
not to say anything about the call when meeting with the district. We had a period
of tfime when we had 9 people suspended in a period of 10 days. Mitch and John



met with Judy Schwank and Mark Rozzi and they discussed the situation. We felt it
was important for them to realize that a law they passed has side effects (i.e. child
calling false reports on teachers). The meeting resulted in Senator Schwank having
a meeting, with all parties involved, at the Citadel last Wednesday. The meeting
was attended by Senator Schwank, Representative Rozzi, The DA, Administration,
Human Services, CYS and PDE. The district has agreed to do an investigation
without involving the teacher that was named; we didn’t get resistance from the DA
regarding prosecuting against false claims from parents, students or advocates. An
agreement was made that if an alleged sexual assault occurred investigation would
be handled differently.

Question—if you are wrongly accused, what happens to clearances. John
McKiernan commented that the accusation should not show up on clearances and
if it does, let PSEA know and they will address it.

VIIl. PSEA Uniserve Rep—(John McKiernan)—see above
IX. Committee Reports (RC)
¢ Member Benefits (Donna Franke): report speaks for itself

¢ Communications (Stephanie Ruiz-Smith): report speaks for itself. Stephanie will send
out an email requesting that buildings send her a picture of REA members wearing
red (when asked) to show solidarity of not having a contract for 1,271 days as of
today.

e Social (Jen Bard): report speaks for itself. Spring Fling on April 1st
X. Officer Reports
e Grievances (Rik Immendorf): report speaks for itself.

1. 1516-07—we won. Principals cannot change format of lesson plans for
the remainder of this year; for the remainder of the confract.

Il 1516-08-we got denied

L. 1415-12—letter was sent to Superintendent today because this grievance
has been waiting for a meeting with School board. If they don't answer
we will go to arbitration.

¢ Negotiations (Rik Immendorf): March 15t is the next negotiation meeting. By March
16t we should have quite a bit to talk about.

e Special Services (Chrissie Stauffer): no report in packet. Jessica Steffy questioned
why there is only one child in Alternative Education when we are paying for 20 seats.
We have been talking about bringing back Lighthouse during SAC meetings and we
think district is finally listening. Ultimately it will come down to money.

e Membership (Denise Solecki): report speaks for itself. Priscilla is getting new
membership packets every day. Fair Share members do not get PSEA legal if they
get caught in a ChildLine issue.

¢ Elementary East (Rebecca Titus): report speaks for itself.



e Elementary West (Lori Sherman): report speaks for itself. Keep writing letters to
legislators and senators regarding state budget.

¢ Middle School (Wally Wilkinson): report speaks for itself
¢ High School (Trudi Westley): report speaks for itself.
e RIHS (Jen Skoraszweski): report speaks for itself.

X. President Report

e Mitch will start attaching the Eastern Region report so members can see how
many other districts are struggling with negotiations.

e REA s looking to get a list of Pro-Public Education Legislators and those who
are anti-Education.

e Notice of offices for Eastern Region

e Financial information was given to show how much money is paid for charter
schools by the 8 schools on Financial Recovery and Watch list.

¢ Article on Teacher Shortage
XIll. Good of the REA
e General Membership meeting on March 16

e  We pay $800 a day in interest for our loans. Manny Guzman was against taking out
the loans to put pressure on the state. Jimmy questioned how the union feels about
this and Mitch commented that Manny isn't wrong, but what happens when the
doors close because the school can't financially operate. John commented that
the parents of the RSD don't know who the people are that make the budget. Until
there’s a reason, the legislators won't budge.

e Isthere any talk of a job actiong At this point it is overwhelming that most buildings
do not want to strike. The biggest disconnect we have is what the high school wants
to do versus what the elementary schools want to do.

e Is there enough money to pay us over the summer or just during the school year?
Mitch commented that he has been told the district has enough money to pay us
the length of the contract—188 days. Lump sum requests are due March 30™.

¢ Ashley commented when they did the straw vote it was brought up to work only
confracted hours; or to do a sick out. John commented that the REA cannot
suggest all members to call out sick at the same fime (this is illegal). He would urge
reps to get as many members as possible to attend the general membership
meeting. It will be very difficult with the district to agree to anything without the
budget.

¢  Wally commented that without a raise for three years, many members rely on the
extra money to work those extra hours. Lori commented good teachers are leaving
for other districts that offer more money.



e Josh commented that members from his building have commented that they don't
want to come to membership meeting because other general membership
meetings have “just been talk”. Jen Bard commented that people leave early and
they don't make the decisions. Jennifer Sell questioned if it is possible to have
members sign up to speak so the same questions aren’t asked repeatedly. Rik told
reps to send out email to their members to send two questions they want to be asked
at the meeting. Reps will then email the questions to their specific VP so an agenda
can be made.

¢ John commented the threat of a strike is a tool that needs to fit into our strategy. The
threat of a strike puts pressure on the school board. Do we think our community
thinks we are even thinking of going on strike and the answer is no. It can’t just be
“our members are angry and we need to do something”. John and Mitch are
working on some organizational strategies to make public aware of our situation.
The goalis to have a strategy to lay out for members from now until the end of the
year so members know “the plan” of action. John wants reps to make a list of
members in their buildings who left RSD for other districts.

e Ted Robidas commented that using Facebook and billboards to get the community
informed is a great tool. Jimmy commented that perhaps putting an article in a
Spanish/English newsletter is an option.

XIll. Adjournment

Meeting adjourned at 5:55.



