President’s Report — February 2015
Mitch Hettinger.....

With professionalism and integrity, we fight for our teachers and those students we teach...
IMPROVISE, ADAPT, OVERCOME
POLITICS is PERCEPTION...PERCEPTION is REALITY
WHEN the LEGEND BECOMES FACT, PRINT the LEGEND
e  REPs...now more than ever we need updated building census w/updated phone numbers and home email
addresses PURPOSE: Negotiations Organizing for a Potential Job Action
e York City School District Update:
1. York City School District allowed to appeal receivership...Jan. 12...PennLive
2. Gov. Tom Wolfe reviewing York City School District receivership...Jan. 22...PennLive
3. York City School Board remains in control as appeal goes to court...Jan. 12...York Daily Record
KEEP YOUR FINGERS CROSSED!
e Eastern Region/PSEA politics is in full bloom, with letters and emails received asking for support of candidates.
Here is whom | received pleas from:

1. Dolores McCracken, PSEA Vice-President........................ RECOMMEND
2. Tim Kearney, ER 3" Rep...Allentown EA...................... ... RECOMMEND
3. Wendy Kushner, ER President, Conrad Weiser EA...... NOT Recommended

4. Kevin Deeley, ER 3" Rep, Easton EA........................ NOT Recommended

e Members should not be making verbal or written statements without inquiring with REA first.

¢ COMMENTARY:

HAPPY VALENTINES DAY!

As we meet (Reps) the REA Negotiations Team is sitting down across the table from the RSD group and re-beginning
the process which actually started January 10", 2012. Yep, 892 days ago (2/12/15). We presented our proposal,
which is lengthy, but workable. We took what the member survey told us (seems like a long time ago) and
incorporated that into a diversified and well-thought out contract proposal. The reality of the situation is that RSD is
lacking in funding, although a healthy fund balance is on the horizon. RSD is saddled with massive debt ($25
million/year in debt service) and self-insured health care costs ($33 million). These are a few of the obvious realities
that have to be dealt with when we negotiate a new CBA. A perfect storm of mismanagement and incompetence at
the local level over the past 20 years has finally caught up with the reality of political malfeasance and incompetence,
and the politics of destroying public schools in PA along with the teacher’s union. This has left RSD holding the bag,
so to speak. Doing more with less, stretching resources beyond their limits, the ever-changing expectations of
teaching to the test, NCLB, and not allowing teachers to teach their students. This has led to hostility, mobility, and
general frustration amongst us, who feel we did not sign on for this. Add to the ever growing pile of not having a
viable contract and the level of frustrations is pushed to the edge. You have been more than patient, as we have
repeatedly asked you to be. This negotiation process is not going to be easy. We knew that back on

January 10", 2012, but it has become even more difficult with a new RSD solicitor/negotiator and the stark realities of
the RSD finances. And, with every little unforeseen added expense that accrues, i.e. workman’s compensation claims,
excessive section 30s, unforeseen charter expenses, special ed. due process settlements, and on and on. That’s less
funding available to negotiate with for raises, tuition reimbursements, etc. The unintended consequence, that prior to
our new reality wasn’t much of a problem, just a nuisance, is today a major problem that has to be dealt with. | hope
beyond hope that tonight’s bargaining session gets us off to a good start and progresses from there to where a new
CBA can be hammered out, presented to the membership and approved. Hang in there! We’ll keep you posted. Film
at 11!

¢ FEBRUARY/MARCH HAPPENINGS

2/3 RHS/RIHS Reps meeting @ 4 PM
2/5 Constitution & By-Laws Committee meeting @ 4 pm
2/6-7 PSEA Recovery Task Force @ Harrisburg, PA
2/9 Constitution & By-Laws Committee meeting @ 4:15 pm
2/10 Executive Board meeting @ 4 pm
ER Collective Bargaining Workshop @ Parkland HS 5:30-8:30. .Rik. Trudi, Wally, Chrissie
2/11 Constitution & By-Laws Committee meeting @ 4 pm

ER Executive Council @ ER HQ, Allentown @ 7 pm...Mitch, Wally
2112 Rep Council meeting @ Vo-Tech @ 4 pm



2/16
2/17
2/18

2/19
2/23
2/24

2/25
2/26
3/6-7
317

3/10
3/12
3/13-14

Negotiations session @ Admin Board Room, 4-7 pm...Negotiations Team
BCEA @ BCIU @ 5:30 pm

Constitution & By-Laws Committee meeting @ 4 pm
Constitution & By-Laws Committee meeting @ 4 pm
REA VPs @ 4 pm

Committee of the Whole meeting @ 6 pm
Constitution & By-Laws Committee meeting @ 4 pm
Constitution & By-Laws Committee meeting @ 4 pm
Safety Committee meeting @ 8 am

Negotiations session, 4-6 pm

School Board meeting @ 7 pm

SAC @ 4:30 pm

PSEA Urban Conference @ Hershey...Mitch, Lori, Wally

ER Leadership Conference (@ Bear Creek Mtn. 7:30 am to 5:00 pm...Rik, Chrissie,
Jen G., Trudi, Dave D.

Executive Board meeting @ 4 pm
Rep Council meeting @ Vo-Tech @ 4 pm
Minority/Women’s Leadership Training Conference, Hershey...Sandy, Rebecca

Thank you for doing the important work of our noble Association!

www.facebook.com/ReadingEducationAssociation

www.ReadingEA.com



http://www.facebook.com/ReadingEducationAssociation
http://www.readingea.com/
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February 2015 Monthly Report

For the most part, administrators are truly trying to follow the contract with a few exceptions.
You may like your administrator, she/he may be your pal, but if she/he violates a teacher’s rights, you
need to take your fellow teacher’s side, no exceptions. We have too many teachers who are still
policing their brethren and it has to stop, it isn’t your job! (And, yes, this will be in every report
until I no longer need to put it in the report!)

Email me at Inmendod@Readingsd.org or Grievance@ReadingEA.com, or call me at 484-
706-2902; if you have any questions as to what procedure is.

Active Grievance List

11/14 - 1/15 G1415-03: RIHS
REA vs. Central Administration
Level Il KEI pay/compensatory time
Awaiting Superintendent’s decision
Level llI
G1415-02: RIHS Level IV
REA vs. RIHS and Central Administration
Lost at Level llI Level V
Awaiting Superintendent’s decision to move directly to
arbitration Active Complaint List
None
G1415-03: RIHS
REA vs. Central Administration Currently Held in Abeyance (School Year 2013-14)
Requiring Doctor’s Notes outside of the Collective Bargaining G1314-11: RSHS
Agreement’s allowable guidelines. REA vs. RSD Special Education Administration
Lost at Level 111 Inequitable distribution of IEPs.
Awaiting Superintendent’s decision to move directly to Denied at level 111
arbitration Moved into abeyance

Please keep in mind, due to privacy rights you only are allowed in-depth knowledge if you are the grievant, the
representative, or the REA officer involved. The only exception to this rule is a class action grievance/complaint.
Thank you.

There is a new grievance form available that will be posted online at www.ReadingEA.com for any representative that
needs it; it will be available in both Word 97-03 and PDF format.

Respectively Submitted on this Twelfth day of February, Two-thousand Fifteen,

i & SFoprmendiss

David E. Immendorf
Grievance Officer of the REA
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Metro Bank Account Balances
READING
EDLUCATION Checking 10,814.93
E:'l ASSOCIATION Savings 32,475.31
Redefini g r Dues 796,696.24
Sdslining sUCCess FairShare 3,781.86
Scholarship 4,613.91
Treasurer’s Report PACE 100.18
February 2015
Submitted by Lisa Herbinko Petty.Cash 100.00
Reading Berks CU 64,467.85
Date Description Amount
Governance and Conferences:
Feb 6 PSEA 55.00
PSEA ® )
Feb 6 PSEA Governance and Conferences: ($50.00)
PSEA
. Office Expenses:
Feb 3 1380 | R & B Richmond Rent: December ($1,200.00)
Feb 3 1377 | ¢ Malcom Smith Payroll, Taxes, & Workman's Compensation: ($545.00)
Payroll taxes
Feb 3 1372 | C Malcom Smith Audit: Audit ($3500.00)
Commonwealth of | Payroll, Taxes, & Workman's Compensation:
Feb 1 PA PA taxes ($277.01)
L Grievance & Negotiations:
Feb 2 Nino’s General Mtg Exp ($17.37)
Feb 2 DelLagelLaden Office Expenses: Copier ($167.24)
Jan 30 1373 | Erie Insurance Office Expense: ($366.00)
Insurance
, Contributions & Tributes:
Jan 30 1370 | Royer’s Member welfare ($88.52)
Jan 30 IRS Payroll, Taxes, & Workman's Compensation: ($42.00)
Federal Taxes
Jan 30 Unemployment Payroll, Taxes, & Workman's Compensation: ($6.32)
Unemployment
Jan 28 PSEA First installment of dues payment ($241,414,.67)
Jan 27 1369 | Priscilla Knight E‘:}Zg’lllg Taxes, & Workman's Compensation: ($1,174.46)
Office Expenses:
Jan 27 Comeast Telephone, Internet, Television ($270.00)
Jan 25 RMCTC Governancc_a and Conferences: ($255.00)
Rep. Council




RSHS Vice President’s Report
February 2015
The issue of hall walkers is being addressed. Only time will
tell if it has been addressed successfully.

All RSHS faculty is asked to attend the next board meeting
on February 25. Wear a red shirt to show solidarity. Last
month’s showing could have been better.

Let’s have a bigger impact in February!

Morale (courage, confidence, enthusiasm) is low. However,
the faculty at RSHS is made of sterner stuff.

Keep Calm and Carry On!

Respectfully submitted,
Trudi Westley



RIHS VP Report

February 2015

We had our building meeting on January 12™. | would like to have another
building meeting on February 16th at the end of the day. The location will be
announced as the date approaches. The goal is to have these meetings monthly
to facilitate communication.

A few reminderseé

e You are responsible for your Level Il certificate. Please do not let this
lapse!

o Please keep careful ecords of all coverages. Please note who you covered
for and the date and period. Also, keep track of any unpaid coverage.
Downtown is working on catching up on October and November
payments. | will be asking for this information in a Google Doc soon. Rik
and central administration are working on a solution for the antiquated
process. You have been very patient. | appreciate it.| am working on the
concern about filling out our own section 30 slips.

e Please make sure you are signing into My Learnirg Plan for all PD
activities.

e Please contact reps with any questions or concerns.

Please try to use our home email addresses for REA concerns. District email is
property of the district.

Respectfully submitted by
Jennifer Gagliardi Skoraszewski Jennifer.gagliardi@gmail.com



Middle School Vice President’s Report
February 2015

First of all a big “Thank you” to all who attended the School Board Meeting
on Jan 28", | think our silent message was heard loud and clear. We will be
sending out information for our next Board meeting outing through our

organizational people at the different buildings.

There still seems to be confusion as to how the teacher evaluations and the alternate
ways of evaluating teachers is being done in different buildings. If you have a question,
please get it to me as soon as possible. If I don’t know the answer, I will find out. I
would rather fight the battle from the beginning instead of waiting for an unsatisfactory
rating, and then fighting.

Construction is still ongoing at the middle schools, but getting closer to completion.
It seems the maintenance crew has a new work order system, and things are getting
done a little quicker. If you have problems in your rooms that haven’t been fixed for a
long time, you might want to give the custodian a heads up so that they can write
another work order.

We will be attending our first negotiation meeting since Oct 2013 on Feb 12" and a
follow up meeting on Feb 24", Things are moving in the right direction.

Remember to report all problems to your building reps, so that they can forward
them to me in a timely fashion, if they can’t be handled in your building.

| would still put our teachers up against any in the county, as far as dedication to
working with students. As another teacher told me, “Our test scores went up,
graduation rates went up, and it is the work of the teachers in the classroom that made
this happen.”

Respectfully submitted,
Wally Wilkinson



Elementary VP East
February Report

Contact Info - Please feel free to call or text me. My number is 717  -519-7759. | only ask
that you refrain from calling after 10 pm. You may also e -mail at my home address
rklemer@ptd.net
Building Reps - Thank you for all you do. Please continue to let me know of any
concerns from your building. As always, let me know when you are having a staff
meeting so | may stop by and say hello.
Breakfast & There is a possibility of h ot breakfast coming this spring, but if your
students are getting tired of the choices this could be a welcomed change. Cleaning
supplies should be requested from the Principal who can then get in contact with
Food Services/ Facilities.
Observations d At this point in the game you should know which mode of observation
you will be receiving. If you have had any issues in the process please let me know
ASAP.
e If you have chosen Action Research , please know providing research based
articles throughout the year  are NOT part of the process.
e You may also switch back and forth between two modes of observation from
year to year. (Ex. Year 1 Formal, Year 2 Peer  Collaboration , Year 3 Formal, Etc.)

Meetings - If at any time you are called into a meeting please bring a R ep with you, if
none is available you may respectfully ask to reschedule the meeting. If you are

asked to write anything down, you may e nact your Weingarten rights. This means you
may ask to have REA review what you have written before submitting it. Many times
we write with our feelings instead of facts.

Facebook - As always please refrain from getting on during the school day, this does
include your prep period. Please also refrain from any negative comments about the
district, your principal, or fellow s taff members. When administration gets a report of
abuse, it is usually from one of your fellow staff members.

Respectfully Submitted,

Rebecca Titus
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Elementary VP West
February Report

Email Address- My email address is elementarywest@readingea.com Or you
can call me at 610-914-4666.

REA Website- Please visit our website at www.readingea.com

| Want To Attend Your Meetings- | would like to come to each building for
either your monthly building meeting or your monthly meeting with your
principal. This may be a way to open up communications to all. Please let me
know if and when you plan on having a meeting that you want me to attend. |
will try to make arrangements to be at different buildings each month.

Lesson Plans- There is Board Policy that states that we must have complete
lesson plans for one day and skeletal plans for the following two days. If you do
not, it is an automatic unsatisfactory rating for your observation. There is
nothing that the union can do for you in your defense.

Upper Level Administrators- If you are told as the building rep that an upper
level administrator is coming to a meeting for a teacher, contact your VP
immediately.

President’s Day- We have school on Monday, February 16",

March 2"9- Read Across America day will be here soon. Start planning
something special for your students.

Solidarity Day- Wear red and black on Wednesday, February 25th! A big thank
you to all who came to the last board meeting. I can’t wait to see you on the
25" I think we got their attention that night. DON’T let them forget US!

Respectfully submitted,
Lori Sherman


mailto:elementarywest@readingea.com
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Communications Officer
February 2015

Hello All!

e The Special Education documents can be found under ‘Latest News’ —Updates
and Information about Special Education/Gifted Services.

e Make sure to visit the website!

e Contact information, updates, news and resources can be found on
readingea.com.

e Questions and/or suggestions are always welcome J

Respectfully Submitted,
Stephanie Ruiz-Smith




Health & Safety Committee Report
February, 10, 2015
Submitted by Sandy Madeira

The next Health & Safety meeting is scheduled for Jan. 27, 2015 was cancelled due to a 2-hour delay.
The next meeting will be Feb. 24, 2015. Reminder to all BUM’s: They must report the birth of a child
to Linda Pelker the day after the child is born. This affects the leave dates and when the teacher must
return.

With the cold weather arriving, please be sure nothing is blocking the uninvents. This impacts the
performance of the heating unit.

We have not received the results of the Dec. 11, 2014 meeting with the food service and custodial
personnel. I will follow up at the next Health & Safety meeting.

All incidents involving a fall or injury on school district property should be reported and an incident
report completed and sent to the appropriate parties. Even if the BUM is not seeking medical attention
a report should be completed. Please be proactive in your safety efforts.



Instructional and Professional Development Report

February 2015
Submitted by Lindsay Evans

ALL school employees are now required to renew their State Police record check, their FBI
record check, and their Child Abuse clearance statement. If you are unsure of the date your
renewal is due, please visit www.psea.org/backgroundchecks for more information. Please
contact me if you would like some guidance!

Visit the REA website, www.readingea.com, for links to information about Level 2
certification.

Please contact me if you have any questions about your Level 2, or if you'd just like another
set of eyes!

Please let me know if you have any suggestions for professional development topics for
future inservice days or if you have any instructional concerns.

Email me at evansl@readingsd.org or ipd@readingea.com with any questions or for more
information!
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Labor Relations __ Officer
February 2015 Monthly Report

It was great so many of you turned out for the school board
meeting on January 28". Remember, the more unity and support we
display, the more our voices will be heard!!

e Gov. Wolf named Lancaster schools Superintendent Pedro Rivera to run the state Department
of Education. Rivera is a bilingual educator who rose through the teaching and administrative
ranks of the Philadelphia School District before taking over the Lancaster School District in
2008. "My top priority is making sure our schools have the resources to teach our children the
skills they need to succeed,” Wolf said in a statement. Pedro Rivera is nationally recognized for
his efforts to improve urban education.

e The Bethlehem Area School Board approved a three-year contract with its teachers union.
Teachers agreed to an average raise of 2 percent annually over the contract. The new contract
carries $1.7 million savings in health care costs per year. Teachers will pay a deductible
towards a PPO health insurance plan, similar to the traditional plan that was already in place.

Source:
http://www.lehighvalleylive.com/bethlenem/index.ssf/2015/01/bethlehem_school_board_appro
ve_5.html

e The teachers’ unemployment rate in Pennsylvania increased over the last few years, thanks to
Tom Corbett. Elementary teachers’ unemployment raised from 1.91% in 2009, to 3.55% in
2013. Secondary teachers’ unemployment raised from 2.25% to 5.41% over the same time
period. Hopefully, these numbers will be reversed over the next four years!!

Source: www.paworkstats.pa.gov

Respectively submitted,
Robert C. Gillespie — Labor Relations Chair
February 5, 2015



Member Benefits
February 2015

B ST TR

Congratulations to:

Cheryl Hoinowski, RHS, on the birth of her daughter.

Kasey, NW Middle, and Travis Dawson on the birth of their daughter.

Emily, AES, and Travis Bieber on the birth of their daughter.

Heather (Hoffmaster) Foltz, RHS, on her recent marriage.

Kara Zubaty, AES and her husband Neil on the birth of their daughter Harper
Grace.

Condolences to:

Jean Tolin , Riverside, on the passing of her father.
Aaron Thompson, Riverside, on the passing of h is grandmother.
Michelle Zobel, Riverside, on the passing of her father -in -law.

Andrea Platts, AES, on the loss of her brother.
Lou Ann Hohl, District Wide, on the passing of her father.

0
Respectfully submitted by Donna Franke February 3, 2015 }



REA Membership Report
February 2015

Denise Solecki, NEM
Assistant Treasurer
(Membership Chair)

Soleckid@readingsd.org

Strong. - Determined. - Unlted are the words to describe

our union.

| want to THANK all the reps for notifying the nonmembers in their building. Remember,
there is strength in numbers and as you can see, you are not alone. | also want to thank you for
getting the members in your building to show their support by attending the January board
meeting. A BIG shout out to Northwest Elementary for having 10 members attending.

Fair share has begun for those teachers who are NOT members. Please advise them that
money is being taken out but they are NOT part of the union. Remind those teachers that it’s
never too late to join. Also, new teachers will begin having fair share taken out once they
receive their Hudson notice sometime this month.

Sincerely

Denise Solecki


mailto:Soleckid@readingsd.org
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Negotiations Committee Cha
February2015

Althoughwe reman without a successor agreemetiie reason
several of us are not at the Representative Council Meeting is that we
are, at this very minute, in our first negotiation meeting withe board
since October 2013!

e We wi | | be focusin
| awyerodos choice) Db
to later in negotiations.

e \We arepushing to focus oall of the noreconomic issues s@ can
get some groundwork laid

So although there is no news other than we are actually meeting and
have a second meeting set for February'24ve stand ready to get the
best possible contract f@/ bargaining unit members . . . and we are

aware of the $30 millio surplus the district is looking at.

g on Health
ut we t hink

Respectfully submitted on the 1®f February, 2015
David E. Immendorf
Negotiations Committee Chair and Chief Negotiator



Political Officer/PACE Chair

February, 2015

Please remember that if you get an e-mail from Mike Crossey, Mitch or myself, regarding legislation that needs your
action, you can e-mail, write a postcard, or call your local legislator.

As of now, the legislation continues to look out for remains the same, please remember that nothing is truly ever of the
table:
Pension Reform:

The governor's proposal will put the state's pension payments on a credit card again, and dig an even deeper hole.

Enacting the governor's plan will undermine the stability of the pension system, and will cost taxpayers billions in the
long run. You can't address the debts of the pension system by continuing to ignore the payments.

Also gaining momentum is the Tobash Pension Reform plan. Tobash’s plan sounds great at first glance for those of us
who think we’re grandfathered into the old plan, “Tobash is working to build support for his pension reform plan, which
would only affect new employees entering the state system, and is designed to not change benefits for existing
participants.” However it has been brought to our attention that if someone leaves the system for maternity or
disability leave, they will be entered into the new “reformed” system upon their return.

Please stay informed.

Prohibiting Voluntary Payroll Deductions (this will kill unions):
Gov. Tom Corbett - and billionaire-funded special interest groups he sides with at every turn - want to prohibit
educators, nurses, and other public employees from using voluntary payroll deductions to pay association dues.

What is this really about?
Gov. Corbett and his allies are bullying us. This is a desperate, unnecessary, politically motivated attack on educators for
opposing the governor's school funding cuts and attacks on our pensions.

Finally, thank you for all you do for the students of Reading School District

If you have any questions or concerns, please contact me at: pace@readingea.com, using your personal e-
mail address.
Respectfully Submitted by Amanda Yeakel
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February, 2015

D2 2R Yy SHAX adestiig/monthlyl Our last meeting was held ofithursday January 29, 2015. Dr.
Mumin was not in attendance, however the rest of administration wagVe continue to enlightenupper
level administration regarding several things, amde workingtogether to solve a few ongoing difficulties.
¢KS YAydziSa FTNRY 2dzNJ 5SOSYO6SNJ FYR WIFydz NB YSSUGAY
was availableto sign them at the last meeting. If you know that you had a building issue on the last agenda,
please contact your VP for the solution.

Our next meeting is scheduled for December 4, 2014. Please remember to address your concerns with your
VP, and iftiis something that should be taken to SAC, they will communicate directly with me.



Sick Bank

February 2015

Sick bank policies and forms may be accessed via the REA website, www.readingea.com

When requesting Sick Bank days please remember the following:

You must use all of your accrued district sick days before being eligible for the Sick Bank.
You do not have to use your Personal Days when using Sick Bank.

Sick Bank days cannot be used to care for family members.

Sick Bank days are not granted retroactively.

Please direct any inquiries regarding Sick Bank approvals to the REA office, not Human
Resources. Sick Bank is operated by REA, not Reading School District.

arwnE

Please send all paperwork directly to the REA Office.
Email: office@readingea.com
Fax: (610) 374-3173
Snail Mail: Reading Education Association
Attn. Sick Bank

1800 N. 12t Street
Reading, PA 19604

Paperwork may also be submitted via interoffice mail. It is strongly recommended you send a

“‘heads up” email regarding any paperwork sent through interoffice mail. The REA office does not
receive interoffice mail on a daily basis.

Respectfully submitted,

Jennifer C. Mazur
Sick Bank Officer
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Social Chair
February- 2015

Asourl0fday of school has recently been cel e
goodi eé
One hundred years from now
It won't matter
What kind of car | drove
What kind of house I lived in
How much money | had in thank
Nor what my cloths looked like
BUT
The world may be a little better
Because, | was important

In the life of a child.

Social Events for the 2014-2015 school year:

Spring Fling Date & Location: TBA

Retirement DinnerDate: TBA: TentativelyOctobe 2015
Location: TBA

This message will be included on every Social Report this year. Please note the deadline to
be recognized as a retiree at the end of this year.
2014 - 2015 Retirees or Potential Retirees: NEW
e To be honored at the retirement dinner, your retirement must be approved by the June
2015 School Board Meeting.
e Contact Priscilla at the REA office at any time during the school year and your retirement
information will be kept confidential.

Jen Bard
bardj@readingsd.org
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Special Services VP Report
February 2015

IEP/RR:

You should be writing IEPs and RRs for students on YOUR caseload only. Collaboration between teachers
who share students is ok and should be happening on a regular basis. If a teacher is writing an IEP and comes
across a problem—in order to discuss it with anyone the names of all people and addresses should be blacked
out. DO NOT SHARE PASSWORDS!!

Progress Reports- Apparently the format for progress reports were changed and we did not have PD on it.
Luckily it wasn’t too difficult to figure out but that does not excuse us not having PD on it.

Assistants:

I have noticed assistants have been hired for different positions around the district. If you know of a one on one
that is needed please let your principal know so they can look into it. If assistants are assigned to your
classroom please have something for them to do. A complaint from assistants is that they go to classrooms and
the teachers are saying they are not needed. We NEED assistants please utilize them the best that you can.

Open Positions: If you are aware of any Special Ed positions that have not been filled this year please let me
know.

Special Ed Committee: | would like at least one person from every building in the district to be on the
committee. Please contact me if you are interested. We will not meet in February. Our meetings will be held at
the Vo-tech at Rep Council meetings. We meet at 4:00. The dates for Rep Council are on the website.

According to Pennsylvania Code, the following is a chart for Full Time Equivalent (FTE), which represents
the maximum number of students allowed on a teacher’s caseload:

Support Itinerant Supplemental Full-time
Learning 50 20 12
Life Skills 20 20 12-grade K-6 159gr7-12
Emotional 50 20 12
Deaf and Hearing 50 15 8
Impaired
Blind and Visually | 50 15 12
Impaired
Speech & Lang. 65 8
Autistic 12 8 8
Multiple Disabilities | 12 8 8
Testing:

PASA will begin in March. You should begin registering your students as well as viewing a training by
February 9, 2015. Erin Jacobs sent out an e-mail with the details. She suggested viewing it on February 2"
during the 1:10 dismissal day.

ACCESS (WIDA) - This testing window is be open. ELA/ESL teachers have collected information regarding
accommodations in I1EPs.

Alternate ACCESS test- this test was piloted last year and is now included in the testing section of the IEP.
Please be aware if you should be making any revisions to your caseload.

Respectfully submitted,
Chrissie Stauffer
chrissieteach@aol.com stauffec@readingsd.org
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Reading Education Association
Rep Council Meeting

Thursday , February 12, 2015

1800 N. 12%" Street Phone: 610-374-7101
Richmond Corporate Centre Fax: 610-374-3173
Reading, PA 19604

Email: office@readingea.com

Website: www.ReadingEA.com

Executive Committee Members Presentlitch Hettinger, Lisa Herbinko, Deb Redcay, Stephanie Ruiz-Smith, Jennifer
Mazur, Sandy Madeira, Amanda Yeakel, Jen Bard, Bob Gillespie, Lindsey Evans

Executive Committee Members Absentori Sherman, Rebecca Titus, Trudi Westley, Wally Wilkinson, Jenifer Gagliardi,
Rik Immendorf, Chrissie Stauffer, Denise Solecki, Donna Franke

Rep Council Members Presersiteve Hudak, Dave Dedman, Jennifer Brumbach, David Craft, Kelly Fuller, Hilary
Haubrich, Brian Miller, Michele Ehrhart, Joe Okonski, Donna Fanelli, Stacy Fritz, Bernadette Norton, Patricia Hartman,
Lori Snyder, Krista Cyran, Teresa Heckman, Sandra Sharadin, Patti Loughery, Linda Jones, Eileen Rearden, Jennifer
Richards, Jennifer Richards, Dana Puzio, Lauren Walton, Ashley Solazzo

Rep CounciMembers Absent: Jimmy Wright, Joseph Andrieux, Josh Stoica, Elizabeth Shumanis, Gerard Tyson, Chris
Meyer, Steve Rossignoli, Kristen Morrissey, Craig Richards, Donna Broad, Amy Crabbs, Loryn Hoffa, Francine Lawrence,
Bonnie Fox, Christine Reichardt, Pat Layos, Jen Wocklish, Jennifer Sell

PSEA UniServe Representatiékbsent Paul Gottleib
Meeting Called to Order a#4.06 by President Mitch Hettinger.

Adoption of Agenda with Flexibility Motion to adopt agenda with flexibility was made by Brian Miller (NEMS) and
2" by Joe Okonski Vote called and motion approved.

Approval ofJanuary b, 2014 RERepresentative CouncMinutes: Motion to approve January 15, 2015 Representative
Council minutes was made by Bob Gillespie and 2™ by Lindsay Evans. Vote called and motion approved.

Corrections: none

UNI-SERVE Report: N/A

Officer and Committee Reports
Treasurer-LisaHerbinko
Report speaks for itself

Motion to approve Treasurer Report was made by Joe Okonski and 2™ by Lindsey Evans. Vote called and motion
approved.

Grievance-Rik Immendorf(absentexcused)
Report speaks for itself

Member Welfare-Donna Frankdabsentexcused)



Report speaks for itself

Health & Safety-Sandy Madeira

Report speaks for itself.

If there issues with your building send the issues to Sandy and she will bring it up at the Health and Safety meeting.
If you are experiencing leaks, email your principal first and cc Sandy.

Dana questioned what if a second email goes unanswered what happens? Sandy commented she will talk to Dave
tomorrow.

Labor RelationsBob Gillespie
Report speaks for itself

Membership-Denise Soleckiabsent)
Report speaks for itself

PACE Amanda Yeakel
Report speaks for itself

Sick BankJen Mazur

Report speaks for itself

Jen talked about the new Sick Bank Proposal regarding denials. Sick Bank Proposal will be included in Rep. Council
packet for next month. Executive Board did approve it at meeting on Tuesday. This policy was discussed by the
committee and reviewed by Paul Gottleib.

Social-Jen Bard
Report speaks for itself

Communications Stephanie RuiSmith
Report speaks for itself

East Elementary VR. Rebecca Titugabsentexcused)
Report speaks for itself

West Elementary VP-Lori Shermar(absentexcused)
Report speaks for itself

Read Across America Day—March 2

Solidarity Day wear red or black

Middle School VRWally Wilkinson(absentexcused)
Report speaks for itself

High School VPTrudi Westley(absentexcused)
Report speaks for itself

Citadelt Jen Gagliardi Skoraszewghibsentexcused)
Report speaks for itself

Negotiations Committee-Rik Immendorf(absentexcused)
Report speaks for itself

Special Education Committe€hrissie Stauffe(absentexcused)
Report speaks for itself

SAG@ Amanda Yeakel



No minutes as of today because Dr. Mumin was not present at the last meeting
Next meeting is February 26™.

IPDx Lindsey Evans

Report speaks for itself

Reviewed flyers in packet

Priscilla sent Lindsey a list of everyone in the district and their certification levels.

President-Mitch Hettinger

We need building updates.
York City Schools Receiver is now on hold. Tom Wolf is reviewing York City School information.
Hopefully we have a positive outcome with the negotiation meeting tonight.

Old Business

Negotiations—today from 4-7. Also another meeting on February 24th.

Staff Background Checks—get it done sooner rather than later. Total cost to employee is about $40.00 for all
three.

Payroll dues deduction—we are working on MOU. We will hold on to it until the next few Negotiation meetings.
Section 30 MOU—Miitch is working on it and will hold onto it.

Instructional Il problems—keep members aware of this.

REA Scholarship—this is on the website.

Teacher Attendance—this will continue to be an issue. Teachers need to stop taking off for no reason at all.

ER Leadership conference on March 7t at Bear Creek

New Business

Motion to pay bills made by Eileen Reardon an# By Joe Okonski. Vote called and motion approved
Organizing for School Board meeting on February 25th—we will be meeting at 6:00 and wearing red or black.
Motion to accept 4% office space increase mduieLindsey Evans and®%by Bob Gillespie. Vote called and
motion approved. We will be paying rent of $1,248/month.

ER politics—we have been asked to endorse members for 3™ rep. (Tim Kearney); President (Wendy Kushner);
Vice President (Barb Sipler). Mitch feels we should endorse Tim Kearney, as we need to work with Allentown,
Bethlehem and Easton to get urban leadership. Mitch recommends we endorse Tim Kearney for 3™ Rep.
Motion to endorse Tim Kearney forBrep. for Eastern Region was made ByianMiller and 2" by Joe
Okonski.Vote called and motion approved.

PSEA Politics: Dolores McCracken, VP; Rich Askey, Treasurer.

If something was discussed at a previous SAC meeting, does it still follow through? Mitch commented yes.
Eileen commented grade level meetings once a month are an issues at their building. Mitch said anything
discussed at SAC years ago does follow through.

Michele (NEMS) Kids returning from Mental Health Alt. Ed. before their 45 day period. The kids are coming back
with serious issues; can anyone look into why they are coming back early. Dana commented most times it’s an
insurance issue. Mitch commented we have no control over this issue. Michele commented we are not
equipped to handle these students with these mental health issues and Mitch commented that is true but
unfortunately this is a management prerogative as to how to deal with the student.

Announcements

Rep. Council meeting will be held on Thursday at 4:00 at Vo-tech.

ADJOURMENT 5:30



